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A SOAR ANALYSIS IS A SIMPLE TECHNIQUE TO IDENTIFY YOUR
PROJECT PLAN'S STRENGTHS, OPPORTUNITIES, ASPIRATIONS AND

RESULTS AS YOU BUILD TOWARD A STRONG MVA. 
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What elements of an MVA are
strong in your project plan?

What is your vision? What are
you excited about?

How will you know when you
have achieved your goals?

What new knowledge or skills
could you attain or what

changes could you make to
move forward?
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