
Real World Learning (RWL)
Strategic Planning Review 

Presenter
Presentation Notes
Jeanette opens the introduction to this work…



VISION MISSION VALUES 

VISION
Building successful futures - Each Student - Every Day

MISSION
Through the expertise of an engaged staff, the Park 

Hill School District provides a relevant education in a 
safe, caring environment to prepare each student for 

success in life.

VALUES
Student Focus

Integrity
High Expectations

Continuous Improvement
Visionary Leadership

Equity

Presenter
Presentation Notes
Jeanette -Connecting RWL to Vision – prepare each student for success in life 



Goal #1: Each student will graduate college, 
career, and life ready

Goal #2: Ensure success for ALL students, 
regardless of background

Keys to Excellence: Financial, Academic, 
Climate and Employee 

Presenter
Presentation Notes
Jeanette - Connecting RWL to CSIP—Goal #1 and #2.  Include the equity work that we have done related to transportation and waived student fees.  Mention equity audit is completed each year within the professional studies program and goals are established to mitigate any barriers for students.  



Park Hill Professional Studies
Program Development  

Connecting classroom learning with 
professional experiences. 

Park Hill Professional Studies

Northland Center for Advanced 
Professional Studies (NCAPS)

Northland Career Center (NCC) 

Presenter
Presentation Notes
Stephanie - History of Park Hill Professionals Studies—This program is inclusive of PH Professional Studies, NCAPS and NCC.  The Park Hill Professional Studies Program was created to meeting the growing demand of our students.  Our program was developed to give more opportunities for Park Hill students to experience internships both in the medical and business industry.  Marketing tools. 



Park Hill Professional Studies 
Program Development  

ASPIRING EDUCATORS

• Park Hill’s footprint, growing 
our own educator pipeline

• Students are immersed in the 
educational field with mentor 
teacher 

• 1st semester: three, 2-week 
internships

• 2nd semester: 16 weeks of 
student teaching 

• Dual Credit Course  

Presenter
Presentation Notes
Stephanie - History of Park Hill Professional Studies – Aspiring Educators started in 2014 with 12 students, has grown to 20-25 students per semester 



Park Hill Professional Studies 
Program Development  

ASPIRING PROFESSIONALS
• Growing the workforce pipeline 

in the Kansas City Metro area by 
exposing students to career 
exploration.

• Students are immersed in a 
semester internship where they 
earn over 100 internship hours. 

• Dual Credit Course 

Presenter
Presentation Notes
Stephanie History of Park Hill Professional Studies – Aspiring Professionals began in 2015 with 30 students and has grown to over 250 students each year.  Students participate in a 4-week employability skill building course prior to entering their internship.  During the internship, students receiving mentoring from their Professional Studies Facilitator during their weekly classroom time and individualized support from the project manager at their internship site.  



Park Hill Professional Studies 
Program Development  

ASPIRING MEDICAL 
PROFESSIONALS 
• Growing the workforce 

pipeline through a 
collaborative partnership with 
St. Luke’s North Hospital. 

• Students are immersed in the 
medical field through 
shadowing experiences. 

• Semester course – 2 weeks in 
the classroom, 2 weeks in the 
field ( students have 3 two-
week shadowing experiences).

• Dual Credit Course  

Presenter
Presentation Notes
Stephane History of Park Hill Professional Studies – Aspiring Medical Professionals began in 2016 with 10 students and has grown to 90-100  students each year.  Due to the pandemic, this course has been housed at the LEAD Innovation Studio where St. Luke’s Staff continue to push in the classroom as guest speakers bringing information and projects into the classroom.  Our hope is to continue in the hospital setting.  



LEAD INNOVATION STUDIO 

School of Choice 
Project, problem, and professional 
based learning

Design Thinking and Emerging 
Leaders coursework 

Student Mentorship 

Presenter
Presentation Notes
Jeanette History of the LEAD INNOVATION STUDIO– Explanation of how this school creates an incubator for real world learning that can be integrated into the traditional high schools.  Make connection between LEAD and Professional Studies (juniors and seniors) apply what they learned at LEAD in RWL internships, shadowing experiences, and client-based project work.  



Park Hill’s Instructional Beliefs

Presenter
Presentation Notes
Mike Discuss our instructional beliefs and how this relates to RWL 



Presenter
Presentation Notes
Mike Park Hill’s instructional beliefs are inclusive of RWL – Within our instructional beliefs, we provide opportunities for our students to connect their academic experiences with real world learning experiences within our LEAD Innovation Studio and our Professional Studies program.  These programs serve as catalysts in helping to guide the RWL work moving forward within the Park Hill School District.  



Park Hill’s Learning Model  
R e a l  W o r l d  L e a r n i n g  V i s i o n   

Presenter
Presentation Notes
Mike Connecting RWL with our Learning Model 



Park Hill Professional Studies: 
Grades 11 and 12   
• Park Hill Professional Studies
• Northland CAPS 
• Northland Career Center  

Presenter
Presentation Notes
Mike - Connecting both LEAD and Professional Studies here through experiential learning ---this includes authentic learning experiences and inquiry.  Professional Studies middle enrichment courses have been created to provide career exploration and authentic learning experiences.  Built engaging experiences throughout the curriculum.  



Park Hill’s Graduate Profile 
R e a l  W o r l d  L e a r n i n g  I n t e g r a t i o n  

Presenter
Presentation Notes
Mike - This is where MVA language will be integrated for staff, students and parents. 



Market Value Assets 

Presenter
Presentation Notes
Mike - MVAs experiences provide our grade profile outcomes.  MVAs in Park Hill (internships, shadowing experiences, rigerous course work through dual credit, IRCS, and cleint project work) provide our students with experiences that directly impact the outcomes within the graduate profile.  



Park Hill’s RWL Design Team
Te a c h e r s ,  A d m i n i s t r a t o r s  &  B u s i n e s s  P a r t n e r s  

Presenter
Presentation Notes
Stephanie 



Design Team Members 
Dr. Jeanette Cowherd, Superintendent
Dr. Mike Kimbrel, Assistant Superintendent of Academic Services 
Dr. Jaime Dial, Executive Director of Quality and Evaluation  
Dr. Kerrie Herren, Interim Principal, Park Hill South High School 
Marcus Fryatt, Assistant Principal, Park Hill High School 
Dr. Ryan Stanley, Principal, LEAD Innovation Studio
Kyla Yamada, Board of Education Member 
Bob Bennett, Park Hill Partner 
Matt Magnuson, Teacher, Park Hill High School 
Nicole Scott, LEAD Innovation Teacher 
Chris Leibrand, Teacher, Park Hill South High School 
Gordon Maxey, Professional Studies Facilitator 
Allison Wurst, Professional Studies Business Development Facilitator
Dr. Andy Schuerman, Coordinator of Educational Programs
Dr. Stephanie Amaya, Director of Educational Programs 

Presenter
Presentation Notes
Stephanie - This team is inclusive of the major stakeholders for the RWL work within the Park Hill School District. 



Design Team Goals-Year 1 

Develop an understanding of Market Value Assets (MVAs)

Integrate MVAs within Park Hill’s Graduate Profile

Create a three-year strategic plan to guide the real-world learning in Park Hill  

Presenter
Presentation Notes
-Stephanie These were the Design Team’s goals for year 1.  



Park Hill’s RWL Goals, Measures & 
Outcomes

R e a l  W o r l d  L e a r n i n g  I n t e g r a t i o n  

Presenter
Presentation Notes
Stephanie 



R W L  G o a l s ,  M e a s u r e s  &  
O u t c o m e s

1 )  P a r k  H i l l  e s t a b l i s h e d  a  
R W L  b a s e l i n e  ( c o l l e c t e d  
t h r o u g h  P a r k  H i l l ' s  C C R  
I n d e x )   

2 )  P a r k  H i l l  c r e a t e d  3 -
y e a r  R W L  o u t c o m e  
g o a l s &  s t r a t e g i c  p l a n

3 )  P a r k  H i l l  a s s u r e d  
o u t c o m e  g o a l s  a r e  
m e a s u r e d

Presenter
Presentation Notes
Stephanie - Park Hill assures RWL outcomes can be accurately measured in Park Hill.  A RWL baseline was established by collecting data through Park Hill’s CCR index.  This baseline was used to establish goals over the next five years increasing the number of high school students earning at least one MVA from 23% to 40%. 



W h a t  i s  Pa r k  H i l l ’s  C o l l e g e  a n d  C a r e e r  Re a d i n e s s  I n d ex  ( C C R ) ?

Presenter
Presentation Notes
Mike - Discuss CCR and how this measurement includes MVAs of internship/work study, IRCs and Dual Credit (Circle around senior stuff)
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Goal Area 1: Each student will graduate college, 
career, and life-ready

Results Annual Targets

Measure 1.1 80% of Park Hill students will meet readiness benchmark as measured 
by the CCR Index.
CSIP PERFORMANCE REPORTING WILL BE BASED ON Q2 DATA.

Good
2013-2018 CSIP –
New Calculation 

in 2019

Presenter
Presentation Notes
Mike - This slide connect the measurement of MVAs as part of the CSIP Goal #1 – Each student will graduate college, career, and life ready.  



RWL DISTRICT GOAL:

The percentage of    
students, grades 9-12, 
acquiring an MVA prior 
to graduation will 
increase from 38% 
(June 2020 baseline) to 
65% by spring 2024.  

Presenter
Presentation Notes
Stephanie  - This slide shows the increase of the goal over the next  3 years.  



20-21 
Real World Learning 
Foundational Work 

Presenter
Presentation Notes
Stephanie  - RWL Year 1 Goal Progression – this slide gives an overview of what has been accomplished this year.  LEAD Connect curriculum completed. 



Park Hill’s RWL Three-Year 
Strategic Plan 

Presenter
Presentation Notes
Connecting RWL to Vision – prepare each student for success in life 



Year 1: 2021-2022

Communicate MVAs within Professional 
Studies Program 

Phase I: Client-connected projects 
LEAD Innovation Studio 

Review/Revise Entrepreneurial Course 

Implement Entrepreneurial Challenge 
LEAD Innovation Studio

Assemble Design Team to create a strategic plan for IRC 
integration within CTE Coursework 

Presenter
Presentation Notes
Mike - This slide shows the increase of the goal over the next  3 years.  Communicate MVAs within the Professional Studies Program – specific communication plan of what an MVA is—creating a common language that we will use when introducing our Learning Model and the Graduate Profile Wrote curriculum for LEAD Connect – this course will serve as an accelerator for where students will engage in authentic client projects Entrepreneurial Course – enhancing the curriculum to meet the MVA standards Implement Entrepreneurial Challenge – mirroring the MECA (Most Entrepreneurial Community in America) Challenge (Startland)  internally at LEAD Design Team looks at IRC integration (start with ProStart) 



Year 2: 2022-2023 

Communicate MVAs within the district’s Learning 
Model and Graduate Profile 

Assemble Design Team to create strategic plan for 
client-connected projects within high schools for the 
2023-2024 school year 

Review/Revise entrepreneurial course to include a 
business incubator 

Phase I: IRC integration in Prostart I & Prostart II 

Presenter
Presentation Notes
This slide shows the increase of the goal over the next  3 years.  2nd year we are creating a common language for how we communicate MVAs within the Learning Model and Graduate Profile Design Team to plan client-based projects in comprehensive high schools Business Incubator – this is where students can start their own business  (support, structure, connections)Start IRCs in ProStart 



Year 3: 2023-2024

Phase II: Client-connected projects within the high 
schools

Implement entrepreneurial course with business 
incubator in high schools 

Assemble Design Team to create an action plan for 
IRC integration on marketing pathway for 2024-2025 
school year

Presenter
Presentation Notes
This slide shows the increase of the goal over the next  3 years.  MVA integration, Client–based projects, Entrepreneurial enhancements, IRC integration 
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