
MISSION 
STATEMENT

As champions for 
students, North 
Kansas City Schools’ 
mission is to ensure 
that all are life-ready 
and ethically 
grounded in an ever-
changing world 
through innovative 
educational 
experiences that:

v Inspire Lifelong      
Learning

v Embrace 
Inclusion

v Forge a Unified 
Community
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North Kansas City Schools
Real World Learning Grant Proposal



Real World Learning Defined 
in North Kansas City

Real world learning is an experience 
that makes learning exciting and 
challenging by connecting strong 
academics with real-world experience 
in a wide range of fields, and helping 
students prepare for success in 
college, career, and civic life.Onel J. 

Senior
North Kansas City High 

School 



“You never change 
things by fighting the 
existing reality. To 
change something, 
build a new model 
that makes the 
existing model 
obsolete”
- Buckminster Fuller



Real world learning is an 
experience that makes 
learning exciting and 
challenging by connecting 
strong academics with real-
world experience in a wide 
range of fields, and helping 
students prepare for success 
in college, career, and civic 
life





Strategy For Sustained Real World 
Learning

Linked Learning is an approach to educational 
reform that combines rigorous academics, 

demanding career and technical education, real-
world experience, and integrated student supports.



Design 
Considerations



Current State of RWL
Class of 2020

Market Value Asset Total number of Graduates 
earning an MVA

Total Percent of 
Graduates with an 

MVA

College Credit 432 29.94%

AP Courses (3+) 345 23.91%

IB 70 4.85%

IRC’s 140 9.7%

Internships 93 6.44%

Entrepreneurial experiences 0 0%

Emerging MVA’s 89 6.17%

Client Projects 151 10.46% 

Challenges RWL Will Address
• Workforce development
• Meaningful connection between industry and K-12 education
• Post secondary attainment
• Student engagement 



Grant 
Design 
Team

Design Team Member Role 

Barry McCullough Business Owner

Amy Washam University Leadership (NWMSU)

Richard Groves Community Leader

Lewis McKenzie PLTW Teacher

Mark Maus Executive Director of College and 
Career

James McNeely High School Counselor

Aaron Dalton Coordinator of College and Career 

Chad Sutton Deputy Superintendent

Brian Mercer Parent

Larry Smith High School Principal



Design Team Engagement 
2019-2020 school year
• Kauffman site visits
• District site visits
• Portrait of a Graduate development 
• Strategic plan input

2020 and beyond 
• Monitoring  MVA acquisition and progress (grant specific accountability team)
• Vetting emerging MVA’s 
• Pathway Advisory Board membership as appropriate



Plan For 
Implementation 



Five Year 
Overarching 

Goals

• Design and implement a plan for boldly changing how 
students experience high school 

• Successfully implement high school redesign using a 
college and career pathways approach

• Significantly expand real world learning opportunities by 
designing and fully implementing a continuum of work-
based learning 

• Develop a comprehensive work-based learning delivery 
system which includes four components 1) 
employer/business and industry engagement  2) Educator 
engagement and capacity building 3) Leadership and 
Governance infrastructure 4) Operational infrastructure

• Engage all high school (K-12) students in two real world 
Design Thinking projects per school year

• Significantly increase the percent of high school seniors 
that graduate with one or more Market Value Assets







25% of 
graduates 
will earn one 
or more  
MVA’s

May 2021

Increased MVA 
attainment through 
Internships, client 
based projects, and 
IRC’s



August 2021 September October 2021

Annual 
collection and 
reporting of  
final pathway 
enrollment by all 
groups of 
students 

4 months

Phase 3: Implementation
2021-2022

6  months

Continue to build 
infrastructure for RWL 
coordination 

December  2021

100% of freshman begin 
in a college and career 
pathway and engage in 
the WBL continuum 

Initiate internal 
pathway quality 
assessment

2 months

On-Going Tactics

• RWL exposure K-8 (World of Work)
• Professional development for pathway teachers centered on cross curricular 

connections
• Design Thinking projects
• Track and monitor progress toward POG outcomes
• Conduct year end pathway quality assessments
• Pathway advisory board and  team feedback
• WBL continuum 

Sophomore 
Teacher 
Externships

March 2022

40% of Graduates 
will earn one or 
more MVA’s 

May 2022

Increased MVA 
attainment through 
Internships, client 
based projects, and 
IRC’s



August 2022 August 2023 August 2024

All freshman through 
juniors enrolled in a 
college and career 
pathway and engage 
in the work based 
learning continuum

4 months

Phase 3: Implementation
August 2022-May 2025

6  months

100% of freshman 
through seniors will be 
enrolled in a college and 
career pathway and 
engage in the work based 
learning continuum

2 months

March 2022

All freshman and 
sophomores enrolled 
in a college and 
career pathway and 
engage in the work 
based learning 
continuum

May 2023 50% of 
graduates will earn one 
or more  MVA’s

May 2024 70% of 
graduates will earn 
one or more MVA’s

May 2025

May 2025 100% of 
graduates will earn 
one or more MVA’s

On-Going Tactics

• RWL exposure K-8 (World 
of Work)

• Professional development 
for pathway teachers 
centered on cross 
curricular connections

• Design Thinking projects
• Track and monitor 

progress toward POG 
outcomes

• Conduct year end pathway 
quality assessments

• Pathway advisory board 
and  team feedback 

• WBL continuum
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Phase 4: Monitor and Adjust

• Ensure all students receive work based learning experiences and are on track 
to earn an MVA

• Collect, analyze, and report data on pathway enrollment, student outcomes, 
and MVA attainment by all groups of students

• Conduct year end pathway quality assessments and reach gold certification by 
May 2026

• Continue to monitor progress towards graduates meeting the POG outcomes
• Continue to build, refine, and improve infrastructure for work based learning 

experiences.
• Continue to provide all new teachers with externships related to their career 

pathway assignment



Key Metrics
• Work based learning participation
• Pathway completion 
• Student achievement
• Freshman on track
• Post-secondary persistence and attainment 
• Market Value Asset attainment

* metrics will be tracked through the college and career readiness success matrix
*digital badging and portfolio development will be piloted as a means of tracking 
MVA’s in addition to other internal tracking systems



Equity and Access
• Spring pathway analysis of enrollment by race, 

gender, and other identities to ensure specific 
populations of students are not over or 
underrepresented 

• Pathways and real world learning experiences will 
not have pre-requisite expectations to ensure all 
internal barriers are removed

• An annual evaluation of participation in the work 
based learning continuum and MVA attainment will 
be completed by race, gender, and other identities

• Short term goal to increase the percent of students 
who qualify for Free and Reduced lunch that earn an 
MVA by 15% by May 2021



Conditions to Support 
RWL

• College and Career Leadership Team
• Third party 
• Staffing
• Employer and Community 

engagement
• Teacher externships 
• Policy and procedural changes



Financial 
Capacity



Budget
Item Funding Source Cost

Initial contract with ConnectEd North Kansas City Schools $288,232

Subsequent year ConnectED
contract

North Kansas City Schools $50,000 annually

CTE equipment Reallocation of funds: Perkins, 
grants, Title II, textbook adoption

$200,000 annually

Staffing Potential Kauffman Grant $320,000 annually

PD for CCR Facilitators Potential Kauffman Grant $2,400 

2021 Budget $810,632

Total Budget through 2024-2025 $3,090,632



Re-allocation 
of Financial 

Resources and 
Sustainability

STUDENT STAFF

COMMUNITY FINANCE

OUR MISSION:
As champions for all students, 

North Kansas City Schools’ mission 
is to ensure all are life-ready and 

ethically grounded in an ever-
changing world through innovative 

educational experiences that:

• INSPIRE LIFELONG LEARNING
• EMBRACE INCLUSION
• FORGE A UNIFIED COMMUNITY

2019-2020

Continue the focus on academic achievement.

Design curriculum and instructional practices that transform 
awareness, honor inclusion, and prepare students to excel 
and contribute to our increasingly global society.

Strategy III, Action Plan 3

Provide quality professional development around equity 
and inclusion for all staff.

Strategy III, Action Plan 2

Create and maintain relationships with 
all community members celebrating the 
value students and community bring to 
each other.

Strategy III, Action Plan 4

Ensure a culture of inclusivity, as reflected in recruiting, 
hiring, and retention practices.

Strategy III, Action Plan 2

Conduct an equity audit to determine impact of initial staff 
training on students.

Make recommendation for a comprehensive dual 
language offering for elementary students.

Develop a final recommendation for 
comprehensive facility planning.

Employ change and innovation 
processes that boldly redefine the high 
school experience.

Consider all financial obligations to meet 
strategic goals.

Utilize marketing strategies and effective communication 
to promote and brand NKC Schools.

Conduct a successful bond campaign.
Ensure proactive advocacy for the District’s legislative 
priorities at the City, County, State, and Federal levels, relying 
on the broader inclusion of advocates that include the BOE, 
staff members, and legislators.

Develop a recommendation for a 
comprehensive pre-K program.

Approved by the Board of Education, July 30, 2019



Additional 
Sustainability 

Strategies

• District Leadership Team
• Pathway Advisory Boards
• Course elimination based on alignment to pathways
• Academic Services budgeting process and 

reallocation of funds
• Perkins funding
• Title two funding for professional development and 

teacher externships
• Current employer engagement
• Schedule changes to prioritize career pathway team 

planning time




