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work experiences
- Internships
- Client Projects

college credit
- 9+ hours

industry-recognized credentials
- Employer verified industry 
recognized credential

entrepreneurial experiences
- Solve compelling market problem

Regionally-recognized Market Value Assets (MVAs)



Entrepreneurial Experiences

Students identify a social or market problem and mobilize resources to 
research and solve it. Leveraging input and support from multiple 
stakeholders, students iteratively analyze, prototype, implement, reflect 
and adapt potential solutions. 

Every student has different interests, and they thrive when they can both 
identify and learn how to pursue them. Entrepreneurial experiences begin 
when students decide what problem to solve and are given the space, 
support, and resources to create meaningful change.



Output of Entrepreneurial Experiences

Outputs of MVA-level entrepreneurial experiences include a market and 
stakeholder research summary, a ‘business plan’ that includes an 
assessment of costs and benefits associated with development or 
operation of their solution, and feedback from relevant external 
stakeholders obtained through exhibition or ‘shark-tank’ type pitch 
opportunities. 
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Forms of Entrepreneurship 

Impact Initiatives 
-Cause campaigns
-Service delivery   

Business Ventures 
-New services 
-New products 
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Forms of Entrepreneurship

Impact Initiatives 
-Cause campaigns
-Service delivery   

Business Ventures 
-New services 
-New products 
 

Impact Ventures 
-New services
-Sustainable 
impact ventures    

Spotting opportunity, delivering value for a community 

Nonprofits For-profit (LLC,C,S) For-profit (B corp)   
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Client-Connected Projects or 
Entrepreneurial Experience?

● Client projects are typically defined by client/community partner
○ At least problem definition, may have clear deliverable 

● Entrepreneurial experience typically defined by learner
○ Has a defined clients/community 

● Both deliver value to a community 
○ Both include a public product and presentation 

● Option: create big blocks where both can flourish 
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Embedding Entrepreneurial Experiences 
into Pathways and Courses

● Embed in a required courses 
● Create academies/microschools with embedded EE
● Use in/out of school programs: FFA, DECA
● Leverage intercession and summer blocks
● Support student-run businesses on school campuses
● Incorporate entrepreneurial mindset into culture and curriculum 



Schools that 
Feature 

Entrepreneurial 
Experiences

❏ Blue Valley CAPS
❏ CAPS Network
❏ d.Tech High @ Oracle
❏ One Stone 
❏ IDEA
❏ Lead Innovation Studio



Kansas City
Blue Valley CAPS



Blue Valley CAPS

Profession-based 
Learning: Projects in 
collaboration with 
business partners 

Entrepreneurial mindset: 
Creative thinking and 
problem solving is 
encouraged



Kansas City
CAPS Network



CAPS Network & 
Northland CAPS  

Virtual Support Model
60+ districts across 9 states

Profession-Based Learning

Self-Discovery & Exploration

Professional Skills 
Development

Entrepreneurial Mindset



Redwood City, CA 
Design Tech High @ Oracle



Design Tech High

Freshman prototyping 
and design thinking

Senior engineering 
projects deliver value 
to clients



Boise, ID 
One Stone



One Stone

Boise microschool & 
afterschool program

Two Birds: fee-based 
marketing 

Project Good: impact 
projects 



Dallas, TX
 IDEA @ Fannin



Innovation Design 
Entrepreneurship 
Academy (IDEA) 

Learners encouraged to 
start business 

Can attend partial days

Advisory supports to 
uncover passion projects 
& business opportunities



Park Hill, MS
Lead Innovation Studio



Lead Innovation 
Studio 

Freshman learn 
design thinking and 
leadership. They 
prototype solutions. 
Some earn provisional 
patents. 



Organizations
That Support 

Entrepreneurial 
Experiences 

❏ DUAL School
❏ StartedUP
❏ WIT
❏ Startable
❏ DECA
❏ NFTE 
❏ Startland 



Delaware
DUAL School



DUAL School

Delaware school partner 
and afterschool program

Projects empower youth 
to pursue ideas

12 week idea Incubator

Social Change Fellowship



Indiana

The STARTedUP Foundation



STARTedUP 

Students tackle a social 
challenge by developing a 
product, service, or 
solution with a team

Hackathon

Student Venture Fund, 
30-Day program 

Student Innovation Nights 



San Diego, CA
WIT: Whatever It Takes



WIT

Teen entrepreneur 
education

Provides college credit 
entrepreneur programs 
for 6th - 12th graders 

Hosts 1-day teen-only 
hackathons around the 
country



San Diego, CA
Youth Entrepreneurs Academy



YE Academy

Free curriculum and 
support of entrepreneurial 
mindsets, economics, 
marketing and planning. 

Guides for pop-up 
businesses

Foundational Values



Pittsburg, PA
Startable



Startable Pittsburgh

Out of school program 
focused on lean startup 
and engineering design 

● Business Mentoring
● Design Workshops
● Pitch Competition
● Possible Cash Prizes
● Alumni Opportunities



National Organization
DECA



DECA

DECA NEXT Prepares 
entrepreneurs in marketing, 
finance, hospitality and 
management. 

School Based Enterprise 
(SBE) with certification 
using national standards

Units on business models, 
entrepreneurial skills



National Organization
NFTE



NFTE

Grades 9-12, flexible 
for either a semester 
length course or 
infused with another 
curriculum

Pitch Competitions 

Teacher Training
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Our mission is to 
unlock the starter in 
everyone.



Guiding Principles 

1. Defend the (creative) 
potential of all kids. 

2. User Choice + User 
Voice.

3. Empowerment is 
integral to wellbeing.



What’s the difference 
between a client project 
and an entrepreneurial 

experience?



Client poses problem 
for students to solve

Students use framework to guide their 
problem identification further

Solution building for 
client 

Students present solution to client and 
other stakeholders, gain feedback and 

develop better iterations or pivot; repeat

Client utilizes student solution 
to solve problem

Students identify a 
problem they care about Students use framework to guide 

their problem validation, to 
identify target users and to 
discover pain points.

 

Solution building for 
target users 

Student pitch to key 
stakeholders with direct 
asks for launch

Students narrow the scope of the 
problem they want to address

Students use variety of methods to test idea/ assumptions 
with users  and develop better iterations or pivot; repeat

Students implement 
iterations of the concept

Client connected Projects

Entrepreneurial Experiences



Back to School 
Innovation Challenge 

Engage - Explore - Immerse

● "How might we empower 
young people to help 
solve the vaccination need 
in our community?"

● Read about the 
Innovation Challenge 
Impact 

● See Sion’s impact go 
beyond the challenge 

https://drive.google.com/file/d/1hoKhYUEiuh_eQb3Hg1grEShK4mSkdY_l/view?usp=sharing
https://drive.google.com/file/d/1hoKhYUEiuh_eQb3Hg1grEShK4mSkdY_l/view?usp=sharing
https://drive.google.com/file/d/1hoKhYUEiuh_eQb3Hg1grEShK4mSkdY_l/view?usp=sharing
https://www.instagram.com/p/CWEfUx9Lw6-/?utm_source=ig_web_copy_link
https://www.instagram.com/p/CWEfUx9Lw6-/?utm_source=ig_web_copy_link


Student Voice Working 
Group

● How might we leverage student voice to 
create a culture of Real World Learning 
In education?

● Learn more about Student Voice here

● Read about Piper’s Accelerate summit 
here

Engage - Explore - Immerse

https://www.startland.org/blog/student-voice-september
https://www.piperschools.com/site/default.aspx?PageType=3&DomainID=8&ModuleInstanceID=313&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=3117&PageID=9
https://www.piperschools.com/site/default.aspx?PageType=3&DomainID=8&ModuleInstanceID=313&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=3117&PageID=9


Engage - Explore - Immerse

Week 8

Girls Lead KC helps 
teens add their 
voice to politics. 
Kansas City Star

The Eye of an 
Immigrant receives 
America’s Promise 
Power of Youth 
Challenge grant. 



Engage - Explore - Immerse

Defining the Problem and 
identifying the User: Students 
define the problem they will be 
targeting and dive into design 
thinking with an emphasis on 
user centered design.

Understanding 
‘User-centered Design”: 
Students talk to users, identify 
pain points and redefine their 
problem, while identifying 
potential partners and key 
stakeholders.

Ideating Solutions for Users: 
Students come up with 
solutions and create a 
prototype to present to 
potential users.

Testing Ideas: Students test 
their ideas by engaging 
potential users and identify the 
perceived value of their ideas.  

Launching a Pilot: Students 
launch their ideas, test user 
engagement and experience, 
and collect data and feedback. 

Preparing an Idea for an 
Audience: Students pivot or 
adjust their idea based on 
findings during week 1 of 
launch, decide what’s next, 
and prepare to pitch.

Pitch and Pivot: Students 
decide which ideas deserve to 
be pitched for growth and 
which ideas are showcased for 
the learnings obtained. 

Week 5

Week 1

Creating a Teamwork 
Environment: Students 
get familiar with their  
teams and meet their 
mentors, while focusing 
on forming the skills 
needed for the next 8 
weeks. 

Week 2 Week 3 Week 4

Week 6 Week 7 Week 8



1. Social Change Internship grades 9-12 (Application 
deadline: January 7, 2022) Apply here

2. Burns & McDonnell Fellowship for K-6 Educators- 
design thinking (Application deadline: Nov. 30) 
Apply Here
 

3. Reach out for design thinking PD support. E-mail us  

4. Educator resources: startland.org/resources

Opportunities/ Resources

https://www.startland.org/social-change-internship-application
https://careers.burnsmcd.com/early-educators-fellowship-apply
mailto:education@startland.org
http://startland.org/resources
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www.theporterhousekc.com



Resources 
❏ Curriculum 
❏ Tools
❏ Funding





Commerce Platforms



Commerce Platforms

Brady and Forest started a real estate 
drone photo business

Daniel teaches 3D modeling on Udemy



Curriculum

● EntreEd Academy
● Ice House, by the 

Entrepreneurial 
Learning Initiative

● Uncharted Learning
● Junior Achievement
● FBLA, PitchFests 
● NFTE

https://www.entre-ed.org/
https://elimindset.com/entrepreneurship-programs/programs-overview/
https://elimindset.com/entrepreneurship-programs/programs-overview/
https://elimindset.com/
https://elimindset.com/
https://www.unchartedlearning.org/
https://www.juniorachievement.org/web/ja-usa
https://www.fbla-pbl.org/
https://www.nfte.com/


 

NFTE Course Sequence
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Entrepreneurs Need Funding 

● Impact initiatives and business ventures typically require 
startup funding 

● Mini-grants could be made by district foundations, Rotary 
and Kiwanis clubs
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Upcoming Sessions

January 20, 8:00 am
Artificial Intelligence and RWL

December 16, 8:00 am
Building Quality Client-Connected 
Projects

#RealWorldLearningKC



ThankYou!

Tom Vander Ark @tvanderark

Donna  McDaniel @KauffmanFDN

Shawnee Caruthers @rmcaruthers

Startland @STARTLANDKC

Dan Smith @dansmith20022


