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2014-15

KCKPS 
Establishes the 

vision and goal for 
Diploma+

DIPLOMA +

MVA:
18-30 Credits

IRC

 ACT 21+

Each student will exit high school 
prepared for college and careers in a 

global society.
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2014-15
2015-16

2016-17
2017-18

2018-19
2019-20

2020-21

KCKPS 
Establishes the 

vision and goal for 
Diploma+

Diploma + develops 
structures to support 

KCKPS initiative

Diploma + Strategic 
Plan Phase I

Diploma + 
Strategic plan 

Phase II

Program 
evaluation 
under new 
leadership

KCKPS Introduces 
its Strategic Plan.

Diploma+ expansion 
EC-5th

Define MVAs
Align Pathways to 

MVA



http://www.youtube.com/watch?v=OZgy7ZsEUzU


Career Awareness to College  Exploration



18+ College credits

IRC

Entrepreneurial 
Experience

Work Experience

ACT 21+

SAT 1060+

Completion of IB
 

or CIB Programme
Acceptance into the 

Military



Client Connected Projects

http://www.youtube.com/watch?v=enBod_68D0A


Engineering Client Connected Projects







TRAJECTORY TOWARDS 2031



CURRENT CONDITIONS

61%

63%

37%
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2021-22
2022-23

2030-31

KCKPS Establishes 
the vision and goal 
for Diploma+ and 
MVA alignment

Diploma + develops 
structures to support 

KCKPS initiative

All KCKPS 
graduates earn a 

Diploma+ 
endorsement



PLANNING YEAR YEAR 1 YEAR 2 YEAR 3

SUM 20 - SUM 22 2022-2023 2023-2024 2024-2025

MVA definition and Alignment to Diploma+ Complete the process for WBL 
experiences (partnerships, rubrics, 
apprications)

Evaluate WBL experience process, adjust, 
and grow

Evaluate WBL experience process 
and adjust, and grow

Pathways aligned, promotional materials 
created

Train FA (teachers) and school counselors 
for student advisement

Expand Design Thinking training with 
HS and MS staff (Phase II CCP)

Monitor dashboard data to 
evaluate programming

Formed Committees (Advisory/Design 
Team/Building)

Educate school staff and families on MVA 
options in pathways

Create a cycle of continuous advisement 
training with implementation of  a 
continuous feedback loop process

Implement communication plan for 
communication and accountability

Identified Pathways Lead Teachers Launch WBL Dashboard (Transeo) Evaluate Dashboard and adjust Evaluate continuous feedback loop 
process and advisement 
implementation

Restructure Diploma+ team to support 
RWL/WBL MVAs (WBL/RWL 
Coordinator, Diploma+ AD)

Implement a building level monitoring 
of Diploma+ initiatives (RWL, IPS, 
Pathways, Postsecondary success)

Develop communication plan for 
communication and accountability

Implement Phase II of CCP

CTE teachers trained in Design Thinking 
(preparing for Phase I of CCP 
implementation)

Implement Phase I of CCP
and continue Design Thinking training with 
CTE staff

Continue education with staff and families 
on MVA options

Continue education with staff and 
families on MVA options

Develop RWL/WBL process for 
experiences (partnerships, rubrics, 
applications, supervision) 

Evaluate data and committees (Diploma+, 
MVA, RWL experiences, Teams) and 
adjust

Evaluate data and adjust (Diploma+, MVA, 
RWL experiences)

Evaluate data and adjust 
(Diploma+, MVA, RWL experiences)

Develop building level monitoring process 
of Diploma+ initiatives (RWL, IPS, 
Pathways, Postsecondary success)



Design Team

DESIGN TEAM:

Superintendent
Board of Education
Families
Principals
Partners
Diploma+ staff
Building Staff
District Leadership

BUILDING DIPLOMA+ STAFF:

MS Liaisons
HS Lead Coordinators
HS Facilitators
Pathway Lead Teachers

DISTRICT DIPLOMA+ STAFF:

Diploma+ Elementary Coordinators
Diploma+ Dual & Concurrent Coordinator
WBL Coordinator
2 CTE Coordinators
Diploma+ Assitant Director
Diploma+ Director 



Budget



Sustainability ● Vertical alignment of PreK-8 
RWL experiences 

● Recruitment and retention
● Industry partnerships
● Corporate sponsorships
● Additional CTE funding
● Efficiency of dual and 

concurrent programming




