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work experiences
- Internships
- Client Projects

college credit
- 9+ hours

industry-recognized credentials
- Employer verified industry 
recognized credential

entrepreneurial experiences
- Solve compelling market problem

Regionally-recognized Market Value Assets (MVAs)



Client-Connected Projects (CCPs)

Students want to learn what matters. They need to know how their 
academic experience connects with their post secondary opportunities. 
Client-connected projects (CCPs) are authentic problems that students 
solve in collaboration with professionals from industry, not-for-profit, or 
community-based organizations. Working with these professionals, 
students are not only addressing real world problems, but also developing 
essential skills. CCPs are one of the key work experiences that may be 
recognized as a Market Value Asset.



Output of Client-Connected Projects

Learners analyze and solve authentic problems, working in collaboration 
with other learners and professionals from industry, not-for-profit, civic or 
community-based organizations. 

1. Work involves authentic methods and tools used by professionals in 
the work environment. 

2. Experience includes mentoring and evaluation by working 
professionals. 

3. Output is viewed as a value-add by external stakeholders 
And is resume-worthy.



Output of Entrepreneurial Experiences

Outputs of MVA-level entrepreneurial experiences include a market and 
stakeholder research summary, a ‘business plan’ that includes an 
assessment of costs and benefits associated with development or 
operation of their solution, and feedback from relevant external 
stakeholders obtained through exhibition or ‘shark-tank’ type pitch 
opportunities. 



Launchpad for Client-Connected Projects

Embedded in a class 
● Ray-Pec English 4

Embedded in a block (ELA + SS)
● Basehor-Linwood Innovation Academy, Notre Dame de Sion

Embedded in career academy pathways 
● NKC, Belton High 

Afterschool
● FFA, DECA

Summer 



Help Students Develop Project Plans

Project plan should include:
● Sponsor (client)
● Facilitator (teacher)
● Student(s) 
● Goal 
● Steps 
● Timeline
● Resources
● Deliverables
● Assessment 
● Reflection



CCP Process Planning 



Planning Considerations



Estimated Time Investment



Value of CCPs
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Client-Connected Projects 

● Purdue Polytechnic High
● Energy Institute High 
● High Tech High
● Crosstown High 
● New Tech Network 
● Iowa Big



Lafayette, Indiana
Purdue Polytechnic



Purdue 
Polytechnic

Design thinking and 
community challenges

Students, teachers or 
industry partners create 
project proposals that 
address competencies

Every cycle have between 
25 and 35 Passion Projects 
available that students bid 





Houston, TX 
Energy Institute High School



Energy Institute 
High School

Energy industry 
connected projects



San Diego, CA

High Tech High



High Tech High

San Diego network of 16 
schools 

Integrated team taught 
units often community 
connected and art infused 



High Tech High - 
Changing the Subject

Catalog of 50 projects from 
over 20 years at HTH



Memphis, TN
Crosstown High 



Project 901

● English & AP Geography
● Learners pick topic after 

community tour 
● Deliverables: research 

paper, design thinking 
solution, presentation 



New Tech Network 



New Tech Network

200 project-based schools 
share, platform, project 
library, rubrics, and PD. 

Team-taught integrated 
community-connected 
projects.

El Paso developed 10 New 
Tech academies to jump 
start active learning.



Where to Start 

● Build support with community conversations
● Update your goals, prioritize client connected projects
● Identify recurring client connected projects 
● Enhance activities that are close
● Expand access to client-connected projects
● Innovate to create new opportunities 

○ Identify teams willing to pilot 
○ Create a little version of Iowa BIG 
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The 
Kauffman 
Foundation

Anna Hennes



Local Examples of
Client-Connected 

Projects
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Basehor-Linwood

Jayme Breault



The Innovation Academy at Basehor-Linwood HS

➔ Personalized learning with an emphasis on Essential Skills

➔ Project-based

➔ Cross-curricular core and CTE credits

➔ Community partnerships

➔ Real world problem solving through the Design Thinking Process

➔ Flexible scheduling 

Innovation Academy Video

https://drive.google.com/file/d/1b1pFjmgnPZKI3t98oq_FEiSpR7ryCF2A/view?usp=sharing


Connecting Core and CTE Content

Government Science

English CTE

Design Thinking with 
one centralized 

problem statement

(4 Different “Problem Statements”, 
with no connection to one another)

Government Science

English CTE

TRADITIONAL CLASSROOMS INNOVATION ACADEMY
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The Learning 
Collaborative

Fernande Raine

Emily Wegner



Designing Client 
Connected Projects with 

Museums and Community 
Institutions



WHAT SHOULD LEARNING LOOK LIKE IN HUMANITIES, 
ART, SOCIAL STUDIES AND HISTORY?



CCPs ARE THE NEXT LOGICAL STEP TO PEDAGOGICAL 
PRIORITIES SET IN RECENT YEARS



Client

Need

Project

Harry S. Truman Library 

Marketing Campaign for 
Reopening

Create Art connecting Student’s 
Story of Self to Story of Truman 

Student Outcomes

- Market Value Asset (24 Hours of 
Client-Focused Design Work)

- Marketing/Communications
- Project planning/management 
- Oral Communications

- Sense of connection to community
- Sense of being seen in own identity
- Relevance of history today
- Reflection on leadership
- “One of best learning experiences ever”

Client Outcomes:

Artworks that can be put on 
display and shared in a 
re-opening campaign

First opportunity to hear voice 
of students in connection to 
assets of museum



Client

Need

Project

University of Missouri

Research for Walking Tour of 
Missouri

Create Tour Stops for Historic 
Missouri Site

Student Outcomes

- Market Value Asset (24 Hours of 
Client-Focused Design Work)

- Marketing/Communications
- Research
- Written communications

- Sense of connection to community
- Relevance of history today
- Self-expression in selection of site

Client Outcomes:

Site descriptions that can be 
integrated into walking tours 
for general audience

First opportunity to hear voice 
of students in connection to 
historic Missouri sites



KEY SUCCESS FACTOR #1:  ALIGNMENT ON GOALS/OUTCOMES



KEY SUCCESS FACTOR #2:  TEMPLATES TO FRAME PROJECTS



KEY SUCCESS FACTOR #3:  TIME TO CO-CREATE



KEY SUCCESS FACTOR #4:  COMMUNITY OF LEARNING

www.thelearningcollab.org



WHERE ARE WE NOW:  RESOURCES FOR YOU!

● List of existing Client Connected 
Project Opportunities

● Co-Creation Workshops hosted by the 
Learning Collaborative (TLC Website)

● Free lessons and templates for 
projects

Additional Opportunity:
● Graduate Course offered by LSR7



REAL WORLD LEARNING IS MOBILIZING AN ECOSYSTEM





Question and Answer
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High School Action Team Update

Upcoming HS Action Teams Sessions
February 3: KC Regional School Visits

March 3: RWL UnConference

Previous HS Action Teams Sessions
November 10: Leading RWL

December 2: Creating Microschools and 
Pathways to Increase Access to RWL

#RealWorldLearningKC

● District-wide representation
● Strong takeaways and follow-up conversations

● Networking opportunities
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Upcoming RWL Webinar Sessions

February 17, 8:00 am

Part Two: Emerging Issues in Clean Tech, 
Artificial Intelligence, Sustainability and 
Data Science for RWL 

January 20, 8:00 am

Part One: Emerging Issues in Clean Tech, 
Artificial Intelligence, Sustainability and 
Data Science for RWL 

#RealWorldLearningKC



ThankYou!

Tom Vander Ark @tvanderark

Donna  McDaniel @KauffmanFDN

Anna Hennes @KauffmanFDN

Fernande Raine @fernanderaine

Emily Wegner @WegnerEmily

Jayme Breault @Jayme_Breault


